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Aim   
 
If a local area sees a spike in coronavirus (COVID-19) infection rates, that is resulting in localised 
community spread, appropriate authorities will decide which measures to implement to help contain 
the spread – these measures could include the partial closure of schools in the area. This document 
outlines how the school will operate if an outbreak (several cases in 10 days) occurs.  
 
This is a live document that will be reviewed by Acorn Senior Executive and Clarendon SLT as and when 
the situation develops.  
 
Key Principles: 
 

• Maximise the number of children in face-to-face education or childcare and minimise any 
disruption in a way that best manages the COVID-19 risk 

• Managing transmission should be weighed against any educational drawbacks 

• Measures should affect the minimum number of children for the shortest time 

• Attendance restrictions should be considered as a last resort where all other risk 
mitigations have not broken chains of in-school transmission 

 
Key Thresholds 
 
If the number of positive cases increases substantially within any school we may need to take extra 
action.  Thresholds include:  
 

• 5 children, pupils, students or staff, who are likely to have mixed closely, test positive for 
COVID-19 within a 10 day period  

• 10% of children, pupils, students or staff who are likely to have mixed closely, test positive 
for COVID-19 within a 10 day period 

• There are any admissions to hospital for COVID-19 
 

Safeguarding  
 

Ensuring safeguarding arrangements remain effective while the school is partially closed is a key 
priority.  Our Child Protection and Safeguarding Policy was updated during the national lockdown to 
include provisions for keeping students safe during the coronavirus pandemic – we will continue to 
follow these procedures for students who remain at home, where appropriate, until all students are 
able to return to school.  
 
We will continue to ensure that: 
 

• The best interests of students always come first 

• If anyone in the school has a safeguarding concern about a pupil, they act immediately 

• A DSL or deputy DSL is always available 

• Unsuitable individuals are not permitted to work with students or come into contact with 
students whilst on site 

• Students who remain at home are protected when they are online 
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Infection Prevention and Control  
 
Clarendon’s risk assessments will continue to be adapted and adopted to and meet the requirements 
set out in the DfE’s system of controls.  
 
Any member of the school community who displays symptoms of coronavirus must not attend school. 
 
If a student develops symptoms of coronavirus while on site, they will be taken to a designated 
isolation area while they wait to be collected. If required, the student will be supervised while they 
await collection. If the supervising member of staff is unable to maintain social distancing, e.g. due to 
the student’s age or needs, they will wear full PPE. After the student has left the premises, any areas 
they were in will be cleaned.  
 
If a staff member develops symptoms while on site, they will be directed to go home, and not return 
to school until feeling better. 
 
Zone Allocations 
 
In the event of an outbreak, and as guided by government guidance, students will  be allocated a 
zone for break and lunch (Appendix 1).   A staggered arrival and departure would be introduced, 
alongside a staggered break and lunch.  Staff will also then revert back to teaching in zones.  Each 
zone consists of outdoor and indoor wet and dry break areas, separate entry and exit gates, and 
toilets.  All students will also be allocated somewhere to purchase food at break and lunch, 
somewhere to run around, and somewhere to sit. 
 
Remote Learning due to Staff Absence 
 
In the event of an excess of teaching staff out, year groups will be closed in the following order: 
 

Teaching staff out Year group closure Remarks  

10 12 Year 12 would not be sent home.  Teaching staff 
will be relocated as needed for the first few 
lessons to create a buffer.  Year 12 students will 
study unsupervised   

13 9  

17 8  

21 7  

25 10  

29 13  

33 11  

 
Remote Learning 
 

High-quality remote learning will be provided for students if: 
 
• Attendance at their setting has been temporarily restricted. 
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Returning to School 
 
The Headteacher with and through the Trust will work with the LA to ensure students only return to 
school when it is safe for them to do so. Prior to the return of students and staff, all relevant risk 
assessments will be reviewed.   
 
The headteacher will listen to all concerns that parents may have about their child returning to school 
and will advise them of the measures in place to ensure the safety of their child.  
 
Large Gatherings   
 
All large gatherings will be reduced to a maximum of 35 in one room.  This includes face to face 
assemblies, and staff meetngs.  Assemblies and staff meetings will be conducted using Teams.  
 
Combined Classes    
 
The government have advised we can merge classes where required to reduce students being sent 
home.  Teaching staff for these classes will be the SLT and senior teaching and learning responsibility 
holders.  If this was to happen, the following classes would be used:  
 

Room  Capacity  

AG2  70 

Spectrum  120 

EHH 150 

 
Classroom Setup 
 
All classes have been setup so that students face forward where possible.  Areas this has not been 
possible include some Science labs, DT workshops and Catering areas.  Staff will be given a safety 
zone around the teaching desk.  Students will not be permitted to enter this zone.  Staff will 
continue to maintain a clear desk policy to enable quick and easy cleaning. 
 
Face Masks in Communal Areas  
 
To minimise the spread of the virus, staff will be asked to maintain distance when indoors and wear 
a facemask when traveling amongst communal areas and corridors.  Students will also  wear a face 
mask in all indoor areas, including classrooms, and when indoors during break and lunch when not 
eating or drinking. 
 
COVID Waiting Area Pending Pickup  
 
If a student demonstrates symptoms, they are to be sent to the Reception outside bench to await 
pickup.  David Cade (Deputy Headteacher) is to be informed straight away.  If inclement weather, 
the sheltered bench outside David Cade’s office is to be used.  
 
Students Isolating   
 
Any student isolating at home will be invited to attend lessons via Microsoft Teams, or have work 
set.  Heads of House will coordinate all welfare phonecalls.  
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Daily Cleaning  
 
Daily cleaning of zones will continue.  In the event of an outbreak, the room/zone will be isolated 
and James Evans (Head of School Services) will coordinate the fogging of it.  Students will be 
relocated into a different area of the school to continue lessons. 
 
School Uniform  
 
Students will continue to wear the correct uniform, unless they have PE, Games or Dance.  On those 
particular days, students may wear the correct PE kit. 
 
Visitors to School   
 
School visitors will be minimised to essential ones only; those needed for SEND needs.  Other 
meetings will be held using online platforms, and site maintenance will be controlled by the Site 
Manager only.   
 
Transport  
 
Students and staff that have to attend Clarendon will be encouraged to walk or cycle wherever 
possible, and to avoid public transport.  
 
Food Provisions for Students Remote Learning or Isolating    
 
We will ensure measures are in place so that meals can be prepared and served safely for students, 
who remain on site. 
 
The catering team will also work with our food providers to ensure we can continue offering Free 
School Meals (FSMs) to students and families who are eligible whether at home or on site.  
 
Eligible FSM students learning from home, will be able to pick up a food parcel (enough for 2 days), 
from the gate behind the canteen at 1pm on the following days: Monday, Wednesday and Friday.  
Alternatively, weekly food parcels can be arranged for collection on a Monday to reduce journeys. 
 
FSM critical worker and vulnerable students will continue to be served food during the day while on 
site.      
 
In some cases, the Trust will adopt the government voucher scheme for eligible FSM families.   
James Evans (Head of School Services) will oversee all aspects of catering.   
 
David Cade will be responsible for liaising with parents, to ensure the right provision is delivered.    
 
Communication  
 

The school will communicate its plan with parents, including whether it will remain open to vulnerable 
students and children of critical workers, or if remote working will be applicable for all.  
 
If any member of the school community wishes to discuss any concerns relating to the school’s 
provision during this period, they should contact the following as appropriate: 
 

• Staff – their line manager  
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• Students – their class teacher or member of pastoral staff  

• Parents – the headteacher 
 
Monitoring and Review  
 

This plan will be reviewed continually in line with guidance from the government and Public Health 
England (PHE).  
 
Any changes to the plan will be communicated to all relevant stakeholders. 



 

 
Control Measures  

The control measures will need to change according to the levels of cases circulating in the community. This includes introducing more 

measures as cases rise or reducing measures as cases fall.  

 

 

Measures 
 

Baseline 
COVID Cases within the 

setting but not at 
threshold level 

COVID Cases at threshold 
level 

Unmitigated spread of 
COVID 

Additional Planning 
considerations 

 
Cleaning 
regimes 

 
Provide detail about 
cleaning regimes 

 

Provide detail about 
enhanced cleaning 
focusing on touch points 

Detail if you identify any 
cohorts where maintaining 
hygiene standards may be 
difficult and how you will 
address this 

 
Continue as per previous 
levels 

 

 
 

Ventilation 

Provide detail of how 
you will 
keep occupied 
spaces well 
ventilated 

Detail how you might 
further: 
-improve ventilation 
indoors 

 
Continue as per previous 
levels 

 
Continue as per previous 
levels 

 
- Look into CO2 Monitor 

Programme 

 
 

Contact 
tracing of 
staff cases 

Weno longer need to routinely contact the NHS Self Isolation Service Hub to provide details of close contacts. However, to ensure eligible 
individuals can access Test and Trace Support payments you may consider providing staff details to the NHS Self Isolation Hub when: 
A staff member is a close contact of a positive case and has indicated they are not exempt from self-isolation (e.g. not fully vaccinated), and 

the positive case was unable to provide staff members detail to NHS Test and Trace. 

OR 

It is difficult for the positive case to identify or provide details of some members of staff they were in close contact with, for example, because 

they are temporary staff 

s elf-isolation hub (020 3743 6715) 

 

Testing, self- 
isolation and 
managing 
confirmed 
cases of 
COVID-19 

 

 
Follow and promote 
public health 
guidance 

 
 

Continue as per previous 
levels 

 
 

Detail how you would: 
-increase LFD testing (in 
eligible cohorts) if advised to 
do so by public health 

 

 
If required, detail how you 
would reintroduce on site 
symptomatic testing 

- Consider and detail 
cohorts for testing 

- Detail the local process 
for obtaining test kits 

- Clear communications 
required to parents and 
carers if on site testing 
is stood up 



 

 

Measures 
 

Baseline 
COVID Cases within the 

setting but not at 
threshold level 

COVID Cases at threshold 
level 

Unmitigated spread of 
COVID 

Additional Planning 
considerations 

 
 
 

Messaging 
about signs 
and 
symptoms of 
COVID 19 

 

Provide detail about 
how you might 
deliver strong 
messaging about 
signs and symptoms 
of COVID-19, 
isolation advice and 
testing to support 
prompt isolation of 
suspected cases 

Provide detail of how you 
might: 
- Strengthen 

communications to 
encourage uptake of 
LFD testing in eligible 
cohorts 

- Symptoms 
- Isolation if a suspected 

or confirmed case 
- Consider sending a warn 

and inform letter to 
parents 

 
 
 
 
 
Continue as per previous 
levels 

 
 
 
 
 
Continue as per previous 
levels 

 

 
Vaccinations 

Encourage 
vaccination uptake 
for eligible students 
and staff 

Provide detail about how 
you will encourage uptake 
of vaccination in eligible 
staff and students 

 

Continue as per previous 
levels 

 

Continue as per previous 
levels 

 

Promotion of 
PCR testing 
for close 
contacts for 
over 5-year- 
olds 

 
Promotion of PCR 
testing for close 
contacts identified by 
NHS Test and Trace 

 

 
Continue as per previous 
levels 

If there is clear transmission 
between a group and contact 
can be clearly defined you 
may consider communicating 
to parents that the 
recommendation is that their 
child gets a PCR test 

 

 
Continue as per previous 
levels 

 

 Detail how you might 
proactively: 

    

 
 

 
Moving 
activities 
outdoors 

- Consider what 
activities could be 
moved outdoors 

- Think about large 
groups that 
wouldn’t normally 
mix 

- Consider activities 
where singing, 
shouting or 
exercising may 
take place 

 
 
 

Continue as per previous 
levels 

 
 
 

Continue as per previous 
levels 

 
 
 

Continue as per previous 
levels 



 

 

Measures 
 

Baseline 
COVID Cases within the 

setting but not at 
threshold level 

COVID Cases at threshold 
level 

Unmitigated spread of 
COVID 

Additional Planning 
considerations 

 
 

Social 
distancing 
and reducing 
crowding and 
mixing 

  If you are seeing 
transmission within the 
setting you may decide to 
reduce mixing. Provide 
details of measures you may 
need to reintroduce 

 

This may include: 
- Smaller groups 
- Limiting staff face to face 

meetings 

 
 
 

 
Continue as per previous 
levels 

Look at previous risk 
assessments, detail. - 
How you will 
communicate the 
changes to parents and 
carers? 
- How will you implement 

any structural changes? 
- Ensure you have 

sufficient staffing if 
reducing class sizes 

Limitations of 
residential 
education 
visits, open 
days, parents’ 
evenings, live 
performances 

  What is your plan for limiting 
visits, open days live 
performances? 

 

Detail how you would step up 
and down these processes 
as required 

 

 
Continue as per previous 
levels 

 

 
 
 
 
 

Attendance 
restrictions 

   Any restrictions to the 
attendance of pupils (non- 
cases) may only be 
considered in extreme cases 
‘as a short-term measure 
and as a last resort’. 
where other measures have 
been implemented and have 
not broken chains of 
transmission 
** IMT required** 

 
 
 

 
Priority to be given to 
vulnerable children to 
attend their normal 
timetable 



 

When transmission reaches the point that partial closures and/or staffing capacity can no longer maintain safe teaching and learning, 
the outbreak control process may recommend a move to remote learning for the whole school for a short period. 

 

Measures 
 

Baseline 
COVID Cases within the 

setting but not at 
threshold level 

COVID Cases at threshold 
level 

Unmitigated spread of 
COVID 

Additional Planning 
considerations 

 
 
 
 
 
 
 
 
 
 

Partial 
closure 

   List what will be put in place should a large number of 
children and/or staff need to go home and be in receipt of 
high-quality remote learning due to stepped up measures 
to break a chain of infection. 

• Provide location of your remote learning plan(s), e.g. 
remote learning policy). 

• Be clear on how you will continue to prioritise meals or 
lunch parcels for pupils eligible for benefits-related 
free school meals while they are not attending 
because of COVID-19 isolation guidelines. 

• Insert details of how you’ll distribute meals or lunch 
parcels to pupils (e.g. parents collect from setting). 

• Clear comms: to parent/carers and on your setting 
website of these arrangement 

NOTE: CYP/staff are not being asked to isolate. 
 
In implementing this partial closure state how will you 
ensure: 

• Equal access to teaching and learning for all 

• EHCP requirements will be met 

• Provision for CiN, CYP on CP Plan, and LAC will be 
met 

• Sufficient staffing capacity ensures effective 
curriculum delivery 

 
 
 

 
Full Closure 

   List what will be put in place should all children and/or 
staff need to go home and be in receipt of high-quality 
remote learning due to stepped up measures to break a 
chain of infection. 

• Provide location of your remote learning plan(s), e.g. 
remote learning policy). 

• Be clear on how you will continue to prioritise meals or 
lunch parcels for pupils eligible for benefits-related 
free school meals while they are not attending 
because of COVID-19 isolation guidelines. 



    • Insert details of how you’ll distribute meals or lunch 
parcels to pupils (e.g. parents collect from setting). 

• Clear comms: to parent/carers and on your setting 
website of these arrangement 

NOTE: CYP/staff are not being asked to isolate. 
 
In implementing this full closure state how will you ensure: 

• Equal access to teaching and learning for all 

• EHCP requirements will be met 

• Provision for CiN, CYP on CP Plan, and LAC will be 
met 

• Sufficient staffing capacity ensures effective 
curriculum delivery 

 
  



 

 

Appendix 1 

 


